
CITY OF ADRIAN 
DOWNTOWN DEVELOPMENT AUTHORITY 

MINUTES of the April 14, 2021, REGULAR MEETING  
 

Official proceedings of the April 14, 2021, scheduled meeting of the City of Adrian Downtown Development 
Authority Board of Directors.  
 
The meeting was called to order by Chairman Steele at 8:02 a.m., via Zoom.  
 

Roll Call:  Dusty Steele, Chairperson, Mayor Angela Heath, Mark Murray, Meredith 
Elliott, Kevin Iott, Jere Righter, Tim Roberts, Diane Rauser, David Thomas, 
Brad Maggard, Emily Hribar, Michael Neal (A), Drake Lolley, Michael Orlando 
(A) 
 

Approval of Agenda:  Moved by Murray, seconded by Thomas, to accept agenda. Motion carried. 
 

Approval of Minutes:  Moved by Elliott, seconded by Iott, to approve the amended minutes of the 
March 10, 2021, Regular Meeting. Motion carried.   
 

Action Items: 
Committee Reports 

Matt Swartzlander updated the Board on the partnership between the Adrian 
and Tecumseh Chambers of Commerce, including their plan for staff and cost 
sharing.  
 
Promotions & Events Committee: Michelle Dewey updated the Board on 
upcoming events downtown. May’s First Friday will have the downtown 
streets closed and feature a band on the corner of Main and Church Streets, a 
car show, and a Cornhole Tournament in front of AmVets. The City is working 
on creating a First Friday Information Booth with maps, events flyers, and 
DARA information. Diane Rauser has scheduled bands for First Fridays in June 
through September. The International Film Festival is Friday, April 23, at 7:30 
pm. Greg Elliott reported that the City Council had a presentation on a 
concept for downtown food trucks at their recent pre-meeting. They will 
need to develop an ordinance on the administrative process for mobile food 
vending licensing on public and private property, and a map for designated 
locations on public property.   
 
Finance Committee: Brad Maggard presented the March 2021 financial 
statement. Moved by Murray, seconded by Righter, to accept the March 
2021 financial report. Motion carried.  
 
Beautification & Branding Committee: Jere Righter reported that Adrian for 
the Seasons is working to set a date for spring and summer decorating. She 
also provided an update on Parklets; the committee is planning on two 
Parklets on Maumee Street as a trial in 2021. She will present the concept at 
the City Commission pre-meeting on April 19, with a goal of building and 
installing two trial Parklets by the end of May. Moved by Murray, seconded 
by Elliott, to support the Parklet Committee’s work with the City to develop 
two trial Parklets in 2021. Motion carried.  
 



Kevin Iott updated the Board on the Midwest Sculpture Initiative. The 
selection process is complete, and a fundraising letter has been developed 
and distributed. Fundraising goal is $4000.00. Emily Hribar reported that DDA 
social media is gaining followers and averaging 20-30 “likes” per post. Social 
media has organically gained about 500 followers. She will have an analytics 
report for the next meeting.  
 
Organizational Committee: Moved by Rauser, seconded by Righter, to adopt 
the bylaws as shown on April 14, 2021, with the correction of minor 
typographical errors. Motion carried.  
 
Economic Vitality: Drake Lolley presented a draft of the Adrian Main Streets 
Program brochure. New website (support.DowntownAdrian.com) has basic 
information on the landing page along with an option for one-time and 
recurring donations. The site and donations link are being finalized. Chairman 
Steele presented the draft job description for the DDA/Main Streets Director 
position and salary/benefits package proposal. Moved by Lolley, seconded by 
Thomas, to move forward on posting and hiring a Main Streets Director.  

  
Chair Comments:  Chairman Steele commended the work being done at the committee level 

and thanked the Board and committee members for their commitment and 
hard work.  
 

Public Comment:  None.  
 

Other DDA Matters:  Jere Righter invited the DDA Board to a happy hour social gathering at 
Farver’s in early May. Details to follow. Mark Murray encouraged the DDA 
Board to be flexible and creative in hiring a Main Streets Director, especially 
in the current hiring climate; we need to make sure we have the right person 
for the position.  
 

Board Comment:  Mayor Heath thanked the Board for their work on the electric car charging 
station, and has noticed users from out of state. David Thomas asked if there 
is a cost related to posting the Main Streets Director position. Moved by 
Murray, seconded by Maggard, to commit $500.00 to fund any postings 
required.  
 

Adjournment:  Meeting adjourned at 9:15 a.m. 
 


